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Having taugit in Kansas schools the past 26 years in various positions 
and observing the number of teachers that changed positions each year, the 
author felt that this rapid turnover wes detrimental to educational progress 
of our modern schools, It was ddeided it would be interesting to make a 
stud to determine, if possible, why 90 many changes are being made, 

Teacher tenure in Kansas Schools has received considerable attention 
by various educational organizations in the last few years, The national 
concern for the promotion of better education for American youth has caused 
many institutions to study the problem of teacher turnover. 

In studying the present teacher tenure situation in Kansas, educators 
have found that there is a need for an improvement in teacher security, 
fume. says, "no person in his right mind would deny that teachers noed 
and deserve a strong and effective guarantees of professional security, 
but tenure as now practiced needs druetic revision," 

The general purpose of tenure provisions is to aid in the establish 
ment of competent staff far a school system, If tenure is to have ite 
full value as an aid to good schools, all persons connected with the 


Acharlton d, Hummel, ‘Not a Crutch for the » Tenure 
is a Right Only if Deserved," WEA Journal, January 1960, 49367. 


schools must assume seme responsibility for it, first of all, they aust 
be sonvinced that adequate tenure provisions are a necessary part of the 
conditions provided by a good school, Stover states, "The adequate 
teacher, freed from danger of insecurity and unfair dianiesal, is the 
ley figure in cur schools," 


STATRENT OF PROBLEM 


The purpose of this study was to determine the rate of turnover u 
emong teachers in second lass city high schools and to identity, if 
pesaible, the reasons for such turnover. 

Specifically the etudy identified the problem in terms of; (I) 
patterns and years of teaching experience, (2) reasons for changing 
positions among teachers, and (3) factors related to teacher “turnover, 
such as teaching field and salary. 


MEN OF LETERATORE 


Many high school principals have expressed the opinion that schools 
operate more efficiently when teachers are well established in their 
positions, As a result of a six year study of teacher turnover in the 


Public Schools in Terre Haute, Indiana, Darrow states thats” 


Teaching is tion to the accepted principle 
ann peotameeh Summer be abteiaeeeed 


william R. Stover, “fhe What and why of Tenure," 
March, 1961, 307. 22 


A. L. Darrow, "A si Year study of Teacher Tumover in Publis 
Schools Terre Haute, Indiana 195-60 Teaghers Gollege Journal, November 
1961, 3313435. , . 
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In a study of teacher "turnover" din public schools made by Mason and 
Bain in 195758, they found 137,000 classroon teachers in secondary and 
elementary schools left the teaching profession, This number constituted 
10.9 per cent of the average total teaching sbaff for the 195758 school 
year, Total separations, including those leaving dlavsroan teaching and 
those moving from one school district to another, amounted to 214,000, 
This 49 a separation rate of 17,0 per cent of the average total teaching 
stall. 

In the above mentioned study the highest separation rate coaurred 
among women teachers in secondgpy schools (19.3 per cent), separation 
rates were cloocly related to size of sehool district, being lowest in 
districts with an enrollment over 25,000 (14.7 per cent) and highest in 
districts with an enrollment under 30 (29.0 par cent) al 


adertion of euch e 
—— ; 


n 
tenure generally indicate that tenwre in schools is Licited, Reasons for 
teachers leaving public school teaching have been found to be varied, ‘the 
situation as it applies to selected second class cities was accepted as 
worthy ef study. : 


AS a guide te the reader and for further clarification the following 
definitions of tems were used in this report. 

The tera "second class city high school” was used to denote a public 
high school in Kansas cities with a population of from 5,000 to 25,000, 

"The term "teacher turnover? was used to mean the loss and subsequent 
replacesent of teachers, usually expressed as the proportion of change in 
a specific teacher group during a stated time period, for example, one 
year” 

“The tera ‘tenure? the length of time, usually expressed in years, 
of teacher's service in a single position or school systen,"3 

“the term ‘scourlty? the feeling of personal worth, self assurance, 
confidenee, and the acceptance by the group. 
— 


Ad e Mreact 10 Reosarch,” Pht Delta E- Wester, 1962, 


Warter v. Goody Dictionary of Biucation, P. 4334 
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METHOD AND PROCEDURES 


Because of the large number of teachers in second class city high 
schools in Kansas it wae neither feasible nor desirable to obtain data 
from every teacher, The study was conducted by sending questionnaires 
to a probability sample of teachers and making estimates for the total 
population of teachers from these sample data, 

The principale of fifty-one second class dite high schools in 
Kansas were mailed five questionnaires along with addressed stamped 
envelopes and instructions to the teachers that were to receive thea, 
It was determined by checking the state records that no school included 
in this study had less than fifteen teachers in the system, 

The questionnaire was constructed so as to be brief and easy to 
angwes, The teachers were not asked to sign the questionnaire or in any 
way to identify thenselves, 

The instructions to the principals were as indisated; "If you have 
your high school faculty listed in alphabetical order, please hand the 
questionnaires out according to the following table,” 
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The sample dram from this population was designed to provide an 
estimate of the number of teachers changing positions, It was felt 
that in this aample teachers from all. fields would be questioned and 
thus the results would be general rather than specific, 


This study was based on resulte received from the questionnaires 
that were returned, The principals of the schools wore very cooperative 
in handing out the questionnaires to their teachers, In a few cases 
requests for the results of the study ware received, 

Of the schools to which questionnaires were mailed, twenty-cight 
ov 55 per cent rotumed all five, with forty-nine of the fifty-one 
schools returning the questionnaires, it ms felt this ms a represen- 
tative sample of the population, 


uche per cents in the above table ware calculated to the nearest 
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A total of 255 questionnaires were distributed to teachers in 
Arten second class city high schools in Kansas, of this total 220 


or a little over 96 per cent responded, In most of the replies all of 
the questions were answered, Nearly all of the replies were received 
within a fow days after they were mailed, 


Table 2 shows the number of questionnaires sent out to toachers and 
the mumber returned, Completed questionnaires were received from 220 of 
the 255 teaches questioned, This constituted a retum of over 86 per 


The results of the survey indicate that 40 per cent of the teachers 
questioned in the survey had been in their present position three years 
or less, This indicated that there was a rapid turnover of teachers in 
the second Glass city systens studied, It was also noted that of 220 
replica, 172 had been in their present position for ten years or less, 


fable 3. Number of years in present position, 


Number of years Nusber of teachers Per cent 


22 
3 %6 
„n — x 


Avewage 5 r., or less 
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“The per cente in the above table wore calculated to the nearest 
ruber", 
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Table 3 points out that twenty-two teachare were teaching their 
first term in second class city high schools, This represents ten per 
cont of the teachare questioned, There were thirty-six, or 17 per cent 
of the teachers, who had been in the eysten for tuo yearas twenty~al ght, 
or 15 par cent, for three years; ninebecn, or G par cant for four yeares 
and twenty, or 9 per cent, for five years, There were 57 per cant of 
the teachers who had been in their respective positions far five years 
@ less, This indicates that the average tenure of the 220 teachars in 
their present positions wae leas than nine years, 

4 number of teachers indicated they had started teaching in their 
present position, However, it was indicated in the results from the 
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survey that a majority of the teachers had been in their previous teaching 
positions lees than five years, Here again it was indieated that there 
was a rapid rete of turnover of the teaghers represented in this survey. 


Table 4, Number of yoars in previous position, 
No, of yearein Huber of Per cents 


Started in present 
n 


47 a 
Five years of less 129 29 
From aix to ten years 2 23 
Ten years or more 16 7 


ene per cents 10 the shove tehlle ware caleulated to the nearcet 
whole muaber, 

Table l points cut that of 220 teachers questioned, forty-seven 
Started teaching in thelr present position, This represents 2 pep cent. 
of the total, A total of 129 teachers had been in thelr past positions 
for five years or less, this represents 59 per cent, only twentyweight, 
or 13 par cont had been in their past positions from six to ten years; 
alten, or 7 per cont for more than ten years, 


The above tables point out that there was an identifiable ancunt 
ef touches “turnover* in second Glass city high schools in Kansas, The 
following tables i dicate soue of the important reasons for the changes 
made by many teachers, As one might expect, the most important reason 
wis found to be inercase in salary, this was followed by the desire to 
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Firet position 


ui a 
Teach in first field 2 10 
Inc end salary 7⁰ 32 
Better living conditions 1 3 
Various othar reasons 7 32 


#the per cents in the above table were calculated to the nearest 
umber, 

Table 5 points out two important reasons fer teachers moving to a 
new position in a second class city high school, There were twenty-two 
or 10 per cent who moved to get inte thelr first teaching ficld, A 
total of seventy, a@ 32 per cont moved to receive an increase in salary, 
There were varlous other reasone listed by seventy, ar 32 per cent of 
the teachers, A nde of theae includes moved te be with husband or 
wife, wanted to be in a larger city, te live in home tom, to be ina 
larger school ayatem, wanted to live with parents, and many other 
sinilar reasons. 

Many teachers moved to secon clasa city high echools from other 
types of schools, There were a large number who moved from rural high 
schools; however, about as many moved from one second class city to 
another» 
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Table 6. Type of school taught in befare moving to present position, 
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Raval. high school 53 25 5 27 8 3 
Se¢ond Glass city 4 22 3 2h 2 19 
Third class city 37 7 3 1. 3 15 
Rlesestary 27 7 $ 7 2 3 
Others is 8 

First. position 47 21 

a Nusber of teachars that moved to teach in fret Meld, 

b Runder of teachers that moved for better 11 conditions, 

¢ = Number of teachers that moved for an increase in salary. 

d= Mumber of teachers that moved for numerous other reasons, 


Table 6 shows sume of the more prominent reasons for teachers nalcing 
changes, It was found that fifty-three, or 25 per cont of the teachers 
moved from rural high schools to second class city high schools, There 
ware fortynci.ght, or 22 per cent who noted from other second class cities, 
and thirty-seven, or 17 per cent from third class cities, only a very 
tem moved to get into their first teaching eld, other reasons for 
moving were varied fron better living conditions to Living with husband 


The teachers questioned represented a sample from a wide variety of 
teaching ficlde, (see Table 7 p. 13) In all, the teaching ficlds there 
wae a general kendency for teachers to move in order to receive a higher 
salary. 


Table 7, Teaching fields and reasons for moving. 


rp een teen ak oe anne 


Industrial arts ah 4 3 1 6 . 
Seience 22 2 2 q 5 6 
Mathensties 18 1 2 6 3 6 
Vocational Age 8 0 1 0 4 3 
Social Selence 32 3 2 i 6 * 
Inglish 0 6 * 10 46 4 
Foreign Lange 5 1 0 2 2 0 
Music 10 0 1 6 3 0 
Physical Ed, 1g i 3 hk 3 0 
Home Be, 10 2 i 3 3 1 
Art 2 0 0 0 0 2 
Business Ed, 27 0 2 3 pts) 10 
Drivers d. 2 0 0 1 0 0 
nene specified 2 0 0 0 0 o 
b = Musber of teachers thes moved to teesh in firet fisd 
Rubber of teachers that moved for better Li: conditions, 

a Hauer of teachers that moved for an increase in salary, 

© ~ Number of teachers that seved for aumerous other reasons 


— teachers that were in thelr firot your toxahings 


The largest number of teacher e that responied ware in the fel 
of gien, a total of forty or about 19 per cont. Tt was found that 
den of the above mentioned English teachers moved to receive a higher 
salary, ¢ix to be able to teach in their first teaching field, 
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In the Acid of So science there wore thirty-two who replied, 
or about 15 per cant. of the thirty-two all, um indicated they moved to 
obtain a higher salary. 

In the business cdueation field there were twenty-seven who replied, 
or about 12 per cent, Of the twenty-seven, five inticated they moved to 
obtain a higher salary, Ten iisted various other reasons, such as to live 
in their home tom c to live with husband or wife, 

In the induswial avis Meld tna -f replies ware received, Here 
again it was found that of the twentywfour, ten er about one-half noved 
do obtain a higher salary, 

In the field oi science twenty-two teachers answered, six av about 
one-third of these teachers indicated they moved to gain a higher salary. 
In the field of physical education minetecs answared, twelve, or over 
one-half indicated they moved in omdes to revelve a higher salary. 

a indicated in the above table and related facts the desire to 
wove for a higher salary was comnon to sock teaching flelds, It wee 
aloo indicated that in the field of science and physical education more 
teachers moved to receive higha salaries then any otlier reason. 

Tt was found that a mojority of teachers questioned wee teaching 
in thely Arat teaching field, Only a n per cent of the teachers 
wore teaching in theiy second field, 

Table 8. maker of toachars teaching in first teaching gala. 
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First Held 1 65 
Second field a 9 
Both flelds 50 ak 
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Ae ddenbitied in Table d 4 was found that 65 por cent of the teachers 
questioned were teaching in their first teaching field, There wore nine 
per cent teaching in their second teaching fidld and 23 per cent ware 
teaching in both thelr fist ant second field, mare wore efx teachers 
that indleated they were not teaghing in either of their teaching ficlds, 

one of the reasons for teachers moving, as indleated in this stay, 
was to be able to teach in their first Field, However as pointed out in 
Gable @ there wore 65 per cent tenghing dn thele first field, this fact 
indleates that 35 par cont of the teachers were still teaching in thelr 
sonond Field. : 


salary. 


Responses from the questionnaire revealed the fact that a large number 
of second clase eltics have some type of salary schedule, 


Table 9, Number of schools with a salary schedule, 


Salary Schedule Huber Per cent 

—— —— EOE NEO ECS SY ——— — — AT—xẽ—ͤ——— — — ea EAS RE 
Tes 17 7 

No 48 a 


Of the 220 teachers wo reported Va or 79 per cont indleated that 
their school had some type of salary schedule, 


The majority of the teachers indleated that they favored staying 
in a school system over a long period of time, only sixteen or 7 per 
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cent replied that they did not care to remain in a system any length of 
time, There ware seven who did not answer the question, 


Table 10, Favor remaining in a system a long period of tine, 


ewer Nuaber Per cent 
— —-˖jł.—— 
Tes 197 x 

No 16 7 

No anawer 7 


*The per cents in the above table were calculated to the noarest 
whole mumber, 

Table 10 pointe out that 197 or 90 par cant of the teachars 
questioned favor remaining in a syaten a long period of tine, 

In answer to the question, "In your opinicn would a teacher tenure 
Man help improve education for Kansas youth?" 4 aajerity, or 72 par 
cent, of the respondents anawored yos, Twenty-three par cent gave a 
negative answer, There were five per cent that did not answer the 
question. 


Table 11, Teachers opinion in regard to tenure, 
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Table 11 indicates that teachers questioned in this survey wore of 
the epinion that tente would help improve education for Kansas youth, 

In general the resulte of this survey indicate there was a rapid 
„turnover of teachers in second Glace cite in Kansas, As pointed 
out in the study the desipe for inerease in salary was an important 
factor in causing many of the changes, In a large number of cases teachers 
expressed the desire to remain in a given school syeten a long period of 
tine, 


SULMALY 


The purposes of this study was to determine the rate of "turnover 
among teachers in secoul class u high schools and te identify, if 
possible, the reasons for such turnover, 

It was found that the average tenure for teachers in second class 
ty high schools was less than nine years, The results indicated forty 
per cent of the teachers had been in their present positions for three 
years or less, To per cont of the total stated thet this was thay 
firet year in the school, Over fifty por cent of the teachers had been 
in thely positions for five yoare om less, 

It was found that fifty-nine per cent of the teachers had been in 
their previous positions for five years or less, Only seven per cont 
had been in theiy previous positions over ten years, 

Tt was found that tenure in sccond class elty high schools in 
Kaneas is limited, Tt was also found that teachers preferred to stay 
in the same school. aysten and that they felt that tenure helped improve 
education. 


is 


Generally, results of this study indleate that teacher "turnover" is 
a problem in second class city high eahools in Kansas, The most important 
factor contributing to the Limited tenure in the high schools studied 
was shown to be salary, ven though the teachers, who responded, identified 
the teaching field to be a problem, a mijority were teaching in the first 
teaching field. 

This study identifies the fact that second class cities should study 
the factors related to this problem of "teacher turnover," guch study 
would provide suggestions that could minimize the problen and inerease 
tenure to a reasonable maximm which would keep the capable teacher in the 
Classroom, 
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Dear Fellow Teacher: 

T am a teacher in the Menkattan High school. and would 
ike to ask your cooperstion as U 
a brief questionnaire in regard to teaching tenure in Kansas 
schools, I oa sending this out with the approval of the 
Department of Mducation at Kensas state University, The 
answers vill provide informution needed to camplete my imeterts 
atucy. 

Please £111 out the questionnaire by January 15, 1962, 
snd mail it to me in the enclosed addressed stamped envelope, 
A Gomary of this report will be available by writing to me 
after August 10, 1962, T thank you in advance fer your 
cooperation, 

Sincerely yours, 


Raymond K, Hower 


Dear ir, 

T am working on my Masterts study at Kansas state University 
and would like to have the enclosed questionnaires filled out by 
five of your teachera, If you have your high echool faculty 
listed in alphabetical order please hand the questionnaires out 


according to the following table. 
Number of teachers Use these numbers 
15 + © e 

ZL — 2 37M 19 

2% = 4 9M 9 — 

5h + 35 suw B 29 

36 + 39 6355 0 5 

40 or more 7 15 3 39 


Raymond K. Hower 


A STUDT OF TSACHER FP ¹.¹ IN SENIOR HIGH SCHOOLS or 
2) CLASS GLTIES IN KSA 


Sponsors Departaont of Hdneation, Kansas state University. 
Send results to Raymond K, Hower, 2408 Himes Rd, Manhattan, Kansas, 


Please select an answer for each af the following general questions 
and place it in the space provided, 


1. How many have taught in your present 
position including the 296162 — 
e 
How dia teach in 
3e ae you your preveding 


Please check the following or f111 in the space 
provided for other statements, 


be What was the reason for changing from your pest 
te your present poaltion? 


Increased salary 

Better living conditions 
To be able to teach in your 
teaching Held 


Other reasons please state 


Se In whet type of school did you teach before 
taking your preamt position? 


Rural High School 
Elementary School 
2nd Class City 
3rd Glass City 
Private School 
6. . „ e. 


ist teaching field 
and teaching Meld 
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A STUDY OF TEACHER m SUCOHD class 
erer nf IM Kas, 1961-62 


The purpose of this study was to det ene the rate of "turnover 
among teachers in second clase city high schools and to identify, if 
pose the reasons for such turnover, 

gpecifically the study identified the problen ih bens oft Q) 
patterns and years of teaching axparionce, (2) reasons for changing — 
positions anong teachers, and (3) factors related to teacher *tumnover,# 
auch as teaching ficld aul salary. 

A questionnaive was sont to 255 teachers in second clase city 
high schools in Kantas, Replies were received from 220 gp 8 per cent 
of the total mumber, 

Tt wes found thet the average tenure for teachers in sesond class 
City high schools was less than nine years, ‘The results indleated forty 
per cent of the teachers had been in thelr present positions for three 
years or less, Ten per cont of the total stated that this was their 
first year in the school, over fifty par cent of the teachers had been 
in their positions for five years or less, 

It was fouri that fiftyenine per cat of the teachers had been in 
their previous positions for five years or lees, only seven per cent 
had been in thelr previous pesitions over ten years, 

It was found that temwe in second class city schools in Kansas is 
limited, It was aleo found that teachers preferred to stay in the sam 
school systen ari that they felt that temme helped improve education, 

Generally, results of this study indleate that teacher *turnovert 
is a problem in second class M ty high schools in Kansas, The most 
important factor contributing to the Limited tenure in the high schools 
studied was shown to be salary, ven though the teachers, vho responded, 


identified the teaching field to be a problem, a majority were teaching 
in the first teaching field, 

This study identifies the fact that second class citéies should 
study the factors related to the probllen of "teacher tumover," such 
study would provide suggestions that could mininize the problem and 
inerease tenure to a reasonable mudimm which would keep the eapable 
teacher in the clasarcons 


